
CAPACITY BUILDING WORKSHOP ON LEADING 

TRANSFORMATION FOR PRINCIPALS/ EDUCATORS 

 The Central Board of Secondary Education (CBSE), Center of Excellence 

(CoE), recently wrapped up a successful Capacity Building Workshop on "Leading 

Transformation for Principals/Educators" from October 13th to 15th, 2023. 

Esteemed educators, Dr. Kiran Dalal and Dr. Anita Sharma, graced the event. The 

focus was on the school as a leading organization and the five characteristics of a 

learning organization: Personal Mastery, Mental Models, Shared Vision, Team 

Learning, and System’s Thinking. The workshop highlighted the importance of 

personal growth, shared vision, teamwork, and systems thinking. Additionally, it 

emphasized the significance of health and wellness, child rights, and the POCSO 

Act for creating a safe and happy school environment. Educational leaders gained 

insights into innovative pedagogies and strategies for fostering a culture of learning, 

safety, and accreditation. 

 


